


¥ The Object

Develop your
leadership skKills.
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The Content 54l

eDefinition................4.......

*Myths vs. Realities......

Levels of Leadership...

*The Value of-Leadership...




What is Leadership? 32all 2 La
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“The ability to get

followers™
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Followers follow
out of FEAR.
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Why Followers Follow? (s stk &y 13l
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Followers follow
for a BENEFIF
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Why Followers Follow? (s s22tll &y 13l
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G Personality Influénde: 4xas il )u\-a\
Followers WANT to follow
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Sources of Influence
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Word of Wisdom

/“Leadershlp s/ the  art

want because they want.”

getting people do what you

D. Eisenhower
1890-1969, Thirty-fourth President of the USA
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Levels of Lea\g‘ership
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Respect:
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People follow because of who

Develop > & what you represent
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Production ‘

for what you have done for them
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Permission They follow for what you have done for the organization
1| Relatio ip§
Position| People fo |o\N because t

Rights:

People follow because they have to.
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Characteristics of Lecders

The Word “LEAD”
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Equip...... O .sala
Attitude.....o 8 1




Leaders Learn g selzi
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Start Now Qy‘ he)
Focus

Leaders Equip BETAY
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Leaders’ Attitude <) 88 yia
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it is contagious
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Attitudes are contagious...
Is yours worth catching?




A T.T.L.TUD.E

Keep your face to the sunshine and you will not
see the shadows
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Leaders Dream
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What is Vision?

What is Vision? 43!

Vision is the ability toSee the End of the
road at the Beginning of the road.
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Leaders are dreamers UJAAﬁ
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e All great leaders possess two things:

1. They know WHERE they are going,

2. They are able to PERSUADE others to
follow.
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Excellence

Leaders Seek Excellence

.

They Are Service Oriented Without
Waiting for Compensation.

Their Principle is:

“Maximum effort for minimum
expectations”

Look for a load to carry, serve your
people
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Relationships

Leaders’ RelationshiEs

e They Are Synergistic:

— They Are Amazingly
Productive Working In
Teams.

— They Learn to
Separate People
From Problems.




The Other Side of the Coin

1. Honesty.

2. Forward looking.
3.Competent.
4.Inspiring.

Credibility is the Foundation
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“You Don’t Believe thé Messaqge,

if You Dant Believe in the

Messenger”




