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AgendaAgenda
•Introductive facts

•Types of thinkingyp g

•What does creativity include?What does creativity include?

•Unlocking the mental locks•Unlocking the mental locks

D l i ti it•Developing your creativity

Are you Creative?Are you Creative?

Q:I think that I am…
1-very creative

2-creative2 creative

3-somehow creative

4-a little bit creative

5- not creative



Are you Creative?Are you Creative?

•Do you daydream?

D k l f lf/f il ?•Do you cook meals for yourself/family?

•Do you mix & match colors when you•Do you mix & match colors when you 
buy clothes to create your own style?

•Do you remember special times you 
spent with friends?spent with friends?

•Do you ask a lot of questions?y q



Are you Creative?Are you Creative?

Age group % of creativity 

used

Ki d t hild 95 98 %Kindergarten children 95 – 98 %

Junior school children 50 – 70 %

High school / University students 30 – 50 %

Mature Adults < 20 %



The Brain..what is it?



The Brain..what is it?

LT &                   RT

BRAIN
Words

Rhythm

DimensionBRAINLogic

Numbers
Imagination

Daydream
Analysis

Lists

S

Colors

Beethoven
Sequence

Einstein

What does it need?What does it need?

KNOWLEDGEKNOWLEDGE

ATTITUDE



THINKINGTHINKING 

A mind processA mind process 
that a human 

being undergoes 
in order to dealin order to deal 

with a situation or 
avoid its presence

Types of THINKINGTypes of THINKING 
Dream Humor

Ambiguity LogicAmbiguity Logic
Reason Child      Exact

iAnalysis
Generalization DiffuseGe e a at o use
Reality Work Approximate

Di t Ad ltDirect   Adult
Specificp



Types of thinkingTypes of thinking

1.Critical thinking ( HARD)

The ability 
hto gather, 

analyze andanalyze and 
evaluateevaluate 

information

Types of thinkingTypes of thinking

2. Creative thinking (SOFT)

To LOOK 

& 

ThinkThink 
DifferentDifferent



The Creative processThe Creative process
There are two main phases in theThere are two main phases in the 

development of new ideas:

An IMAGINATIVE phase

& a PRACTICAL one

Creative Thinking
H t h it?

Creative Thinking
How to reach it?

التقويم
الإبداع

التحليل
التركيب

ويم

الف
التطبيق

التحليل

المعرفة
الفهم



CreativityCreativity

WhatWhat

Does itDoes it 
include?



Creative Thinking includesCreative Thinking includes

1.Fluency
2 Fl ibilit2.Flexibility
3.Originality. g y
4.Expanding on Ideas
5.Association

FluencyFluency

The number of ideas you can 
create



FlexibilityFlexibility

H b iHow your brain 
can movecan move 

effortlessly in y
all directions & 

at all angles

OriginalityOriginality

The ability to think in 
new ways to benew ways – to be 

original, and whereoriginal, and where 
necessary,

“stand apart from the 
crowd”.



Expanding On IdeasExpanding On Ideas

AHMED ZOEILAHMED ZOEIL

Association

R l i id

Association 

Relating ideas to 
each othereach other



Creative ThinkingCreative Thinking

Workshop





Creative ThinkingCreative Thinking

Workshop

Creative ThinkingCreative Thinking



Creative ThinkingCreative Thinking

Creative ThinkingCreative Thinking



Creative ThinkingCreative Thinking

Creative ThinkingCreative Thinking



Mental locksMental locks

1. Right Answer

2. That’s not Logical..2. That s not Logical.. 
Be Practical

33. Follow the Rules

4. I’m not Creative4. I m not Creative

RIGHTRIGHT 
ANSWERANSWER



Right AnswerRight Answer

1
2

33

44



Right AnswerRight Answer

“Nothing is moreNothing is more 
dangerous than andangerous than an 
idea when it’s theidea when it s the 
only one you have”only one you have

Right AnswerRight Answer

Solve a Problem

OROR

R iRecognize an 
O t itOpportunity



Right AnswerRight Answer

Fi dFind
the second right answerthe second right answer

Change the Question!Change the Question!

Right AnswerRight Answer

“The best way“The best way 
to get a goodto get a good 
idea is to getidea is to get 
a lot of ideas”a lot of ideas



THAT’STHAT S 
NOTNOT 

LOGICALLOGICAL 
BE BE

PRACTICALPRACTICAL

That’s not LogicalThat s not Logical



That’s not LogicalThat s not Logical

1+1 = 2

8-4 = 48-4 = 4

7 7 27+7 = 2

5-9 = 8

Be Practical
WHAT IF…?

Be Practical



That’s not LogicalThat s not Logical
Wh i it t l i l?

h
Why is it not logical?

Metaphor

Life is like aLife is like a …………..

FOLLOWFOLLOW 
THETHE 

RULESRULES



Our BrainOur Brain

1 3 5 7 9 111, 3, 5, 7, 9, 11,…..

1, 4, 9, 16, 25, 36,…..

Warm UpsWarm Ups

VIIIVIII

IXS 6IXS 6



Follow the Rules
Q W E R T Y U I O P

Follow the Rules
Q W E R T Y U I O P

Follow the Rules
The Aslan Phenomenon

Follow the Rules
The Aslan Phenomenon

1- We  make rules based on reasons that 
k l t fmake a lot of sense.

2- we follow this rules.

3- Time passes, & things change

4- The original reasons for the 
generation of these rules may no g y
longer exist, but because the rules are 
still in place we continue to followstill in place, we continue to follow 
them



Follow the RulesFollow the Rules
ChallengeChallenge

Every act of  
creation is first 
of  all an act of  

destruction

Follow the RulesFollow the Rules
ChallengeChallenge

Every rule here 
can be 

challenged 
except this one



I M NOTI’M NOT 
CREATIVECREATIVE

I’m not Creative
C i i i

I m not Creative
Creativity is

G.A.P
Gift

Attitude

Process



Warm UpsWarm Ups

BSAINXLEATNTEARS

CROSS OUT SIX LETTERS SOCROSS OUT SIX LETTERS SO 
THAT THE REMAINING LETTERS, 

WITHOUT ALTERING THEIRWITHOUT ALTERING THEIR 
SEQUENCE WILL SPELL A 

FAMILIAR ENGLISH WORDFAMILIAR ENGLISH WORD

Warm UpsWarm Ups

BSAINXLEATNTEARS

BANANABANANA



Warm UpsWarm Ups

BSAINXLEATNTEARS

LETTERLETTER

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups



Developing your creativityDeveloping your creativity

•1-practice…practice…practice

•2- awake the creative giant 

within you

PracticePractice

R i thi M h d Ali Kl•Reversing things- Mohamed Ali Klay

•Just ask WHY?

•Seeing things from other viewpoints- Alexander the great

•Make creative combinations- Neoten

•Brainstorming sessions Yo r imaginar fello s•Brainstorming sessions- Your imaginary fellows

•Slow down to fast up- Take a breakp



PracticePractice

Workshopp

Practice

How to enhance it?

Practice

How to enhance it?
Instead what is it?Instead what is it?

What if we…..?
Illuminate it

Stretch it
Combine it

Illuminate it
Make it fly
Do it backward

Raise the price
Make it Terrifying
S i

Magnetize it
Freeze it
L iSeparate it

Make it breakable
Make it funny

Loosen it
Add nostalgic appeal
Use your SENSESMake it funny Use your SENSES



Awake the Creative Giant 

Within oWithin you

WHO ARE THE MOST CREATIVE PEOPLE ON THE PLANET?

CHILDREN

BE ONE OF THEM

Creative ThinkingCreative Thinking

"To stimulate creativity, 
one must develop p

the childlike inclination for play 
and the childlike desire for recognition"and the childlike desire for recognition .

EINSTEIN



Creative ThinkingCreative Thinking

"No matter how old you get,
if you can keep the desire to be creativeif you can keep the desire to be creative,

you’re keeping the man-child alive ".

Pablo Picasso

Creative Thinking
How to be a

Creative Thinking
How to be a

KID ?KID ?
1.Stare at things
2.Listen to stories
3.Make up storiesp
4.Play with children
5 Learn to do new things5.Learn to do new things
6.Ask Why? How? Who? Where? When?

& what?& what?



THANKTHANK 
YOUYOU

References
A Wh k th id f th HEAD

References
• A Whack on the side of the HEAD

“ Roger Von Oech ”g

• Creative Intelligence
“ Tony Buzan ” Tony Buzan 

• How to think like Leonardo Da Vinci
“ Mi h l J G lb ”“ Michael J. Gelb ”

• How to have a beautiful Mind

• Lateral Thinking

• 6 thinking Hats• 6 thinking Hats
“ Edward De Bono ”



allam.ahmad@yahoo.comy
ll @ da.allam@zedny.org

010 2408261010 2408261













EXPECT THE UNEXPECTEDEXPECT THE UNEXPECTED





Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups

1+1 = 2

8-4 = 48-4 = 4

7 7 27+7 = 2

5-9 = 8



Warm UpsWarm Ups

VIIIVIII

IXS 6IXS 6

Warm UpsWarm Ups

BSAINXLEATNTEARS

CROSS OUT SIX LETTERS SOCROSS OUT SIX LETTERS SO 
THAT THE REMAINING LETTERS, 

WITHOUT ALTERING THEIRWITHOUT ALTERING THEIR 
SEQUENCE WILL SPELL A 

FAMILIAR ENGLISH WORDFAMILIAR ENGLISH WORD



Warm UpsWarm Ups

BSAINXLEATNTEARS

BANANABANANA

Warm UpsWarm Ups

BSAINXLEATNTEARS

LETTERLETTER



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups



Warm UpsWarm Ups

Warm UpsWarm Ups










