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MD, PhD, and Rhodes Scholar \

Faculty appointmentsin Oxford, London,
Cambridge and Harvard

L eading authority on the direct teaching of
thinking as a skill

Originator of Lateral Thinking, Six
Thinking Hats, CoRT, the operative word
“po” and the verb “leto”

Over 62 hooks trandated into over 37
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Two television series and a movie entitled
2040 were based on hisworks

Over 4,000,000 referencesto his works on the
Internet

Invited to lecture in 52 countries

Asked to chair a special meeting of Nobel
Prize laureates

Had a planet named after him by the
| nternational’ Astronemic Union

Named by a group of university professorsin
South Africaas-one of the 250 people in all of

Qistory who have contributed most to humanity
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[ NASA

IBM
DuPont
NTT (Japan)
Shell

Statoil (Norwa
Marzotto (Ital
Kuwait Oil Cc
CitiCorp
Procter & Gamble

Federal ExprQ

Siemens
ABB
Ericsson
McKinsey
Ciba-Geigy
Ford
Motorola
M&M Mars
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“The quality of our thinking
will determine the quality
of our future.”

K Edward de Bono
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“The SIX THINKING HATS
method may well be the most
important change in human
thinking for the past twenty-
three hundred years.”

Edward de Bono
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“If we locate in the new
mall we’ll have a lot moreg
walk-in business.”

“Neutral blinds would
make the conference
room look larger.”




FOocus on

* Requires deliberate effort

* Yellow/black hat is stronger than
objective judgment

Yellow Hat Focus Areas
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“Here is my green hat. :
s My g “I've got a green hat idea:

We could hire a new project , . .
manager, retrain a current let’s build a tqnnel instead
of a bridge.”

employee, or out
source the work.”

\.
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hats in detall

/" Focus on grovvlt
a

* Action possibilities
« Lateral thinking techriigues
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thinkragyabout thinking

K organizing J
progess contro
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» The facilitator e
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» Can be worfi byany member

» Focuse d fefoglises thinking

* Harg agges(s for thinking
s Pof Ppropriate comments
p gummaries

\ « MaReS of s for decisions /

hats in detalil \
[ Focus on thinking ab .thi”kiQ

* Managing the thinking
 Setting out the agenda
 Deciding next steps

* Defining the focus
 Looking at alternative defi
 Taking requests

organizing

* Noting concluste

» Organizing decisions
* Interrupting the flow
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“My intuition tells me that won't work.”
“Joe told me he was worried.”

“Most of the work onthis project has
already been done.”

“The cost of the plastic tray has increased
by 15%.”

“ She can speak French very well, and that is

useful.”

~

!Are we ready to'cometo afinal decision’.y

sampling the hats
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“That secretarial agency isvery expensive.”
“Jack has been with usfor 16 years.”

“1 just don't like that approach.”

“We are getting bogged down-in detail .”

“We could paint it or'varnish'it or leave it
unfinished.”

“We do not know enough about this new field.”

buy tickets.”

~

 “If we lower'the price; more people can afford to

\“There is not enough space in the parking lot.” J
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» Exploring a New
Idea

» Assessing an ldea

* Offsetting
Negativity

* Dealing With a
Major Change

 Checking for
Overlooked Value
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The red hat on'its own:

* Reading the
Group

* Exploring
Underlying
Emotions

 Taking a Vote
on a Decision
* Predicting

Acceptance
of an Idea

~
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The black hat on its-own:

 Avoiding
Mistakes
* Assessing
Changes

* Checking for
Practicality

* Negotiating

\




six thinking hats \
[ Single

The green hat on itsgewn:

« Challenging
Complacence

* Seeking
Improvement

* Pushing for More
Alternatives and
Fresh Concepts

» Getting Unstuck

.
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The white hat on Iits-own:

e Assessing a New
Situation

« Influencing
Decisions

* Offsetting
Unrealistic Views

* Preplanning

* Settling
Disagreements

» Negotiating
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/ “The time is up for How to

green hat thinking. If

there are any more DiSCipIine
ideas, | will extend the .
time by two more Tim e

minutes.”

“The timer is set
for four minutes;

“Let’s take a

quick 30 we will now
seconds for red have white hat
hat thinking.” thinking.”

R
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Ways to Use the Hats

¢ Individual use
e Conversation use

» Meeting use
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Cg e FOCuUus on
n one hat

at a time

» Stick to a

\_ T

six thinking hats \
Conversation

“Let’'s do

some red hat

thinking.”
* Signaling
O < O * Getting Unstuck
e Switching
Thinking
? 9 . caution Without
Criticism

s,
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Meeting

» Use designated hat

Let S take

-5. fourmmutes . * Encourage all to
% % forthe " participate

\green hat/
|/—  +Only blue hat
interrupts
¢ :
Q ‘3 » Blue hat prompting
Directions, not
9 descriptions

K S & « Handling conflicty

six thinking hats \

. “We need white
ertte n hat information
WO I’k O on the following

OOO
‘j Use the hats

framework to

N improve and

simplify

‘ > * Reports

* Memos

N -
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All at Once \
P
Each in/Turn = «ccceevevvveveenne. -
---------- >
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hats in detall
Black Hat and Other_Hats \
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A fact can be both black and white.
“The ice is too thin for skating.”

When the black hat.finds problems; the green hat can solve them.
“We can put out wakning_signistabout the thin ice.”

Eo&

If no reasons can be-given for a caution, it should be offered as

red hat.
“My hunch is that warning signs won'’t help.”
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Timing

Be sure to allow time
for all black hat
thinking to be heard.

~
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siv thinking hat

Tips for Success

Practice! Practice! Practice!

Be prepared.

Explain the-hats simply.

Insist on‘'the\terminology.

Start with easy issues.
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Characteristics of'the Hats

* From Adversarial to Parallel

* From All at Once to Each in Turn

* Brain Settings

» Separation of Ego and Performance
* Respectful

* Allows Thinking About Thinking

\- Works Like-a Game

let’s Practice.....
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Thank you
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